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Greater Business Outcomes Business Leader programme 
 

The aim of the programme is to aid business owners and managers move their businesses forward 

and get the best out of their people. 

The programme comprises 4 one day workshops spread over 4 months, and a 5th day sailing in the 

Solent with a 1:1 follow up session at your offices 3 months after completion of the programme. The 

workshops are designed to cover both theoretical learning and the practical application of newly 

acquired skills. 

Workshop 1: 

 We will explore what is meant by the term ‘Great Leaders and Great Managers’.  
Understand what is the difference between leadership and management and how you can 
enhance your own leadership and management skills.  

 

 We will review the ‘ingredients’ of the most successful organisations and identify areas you 
can focus on, in order to plan to achieve the vision for your organisation and achieve 
continued success.    
 

 Learn about achieving 2-way effective communication, with impact.        
We will explore what are the most effective forms of communication and how to keep your 

message ‘alive’. 

 Take away lots of tips on how to achieve powerful presentations and hold effective 
meetings.   
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 Learn techniques about influencing people and how to achieve a good outcome for both 
parties.   

 

Workshop 2: 

 We will review the characteristics of Effective Teams and the conditions necessary for a 
team to work effectively. 
 

 Learn more about what motivates you and your people.  Essential tool and tips/techniques 
to keep your people motivated, to achieve results and help retain your talent. 

 

 You will learn about Recruitment good practice and different Team Roles and you will be 
able to discover your own Learning Style and reflect on the preferred learning styles of your 
team members.  
  

 Learn techniques on how to Coach people, to get the very best out of them.  Understand 
how best to plan for your team’s learning and development needs, in line with the needs of 
your organisation. 

 
 
Workshop 3: 
 

 Learn techniques on how to help accomplish what is really important and still lead a 
balanced life!   

 

 Learn how to prioritise, plan, delegate and the benefits of doing so to you and your team 
members 
 

 Regularly steal yourself back at least 2 hours by putting ‘first things first’ and shrinking the 
amount of time spent ‘fire-fighting!  

 

Workshop 4: 
 

 Understand people’s different styles in the workplace and learn how you can make good 
relationships even better and less positive relationships good! 
 

 Learn techniques to prevent conflict.  Discover your primary style of handling conflict in the 
workplace and strategies for handling conflict. 
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 Handling Difficult People & Situations – We will identify causes of conflict in the workplace 
and learn how to deal confidently with difficult issues, including areas such as absence 
management and poor performance.    
 

 Review how to get the very best out of performance management discussions and learn 
about 360 degree feedback and how this can help benefit you and other managers/team 
members.  
 

 
Day 5 Group Sailing Day: 
 
 
Delegates get involved in sailing an ocean going yacht in the sheltered water of The Solent under the  
guidance of a professional skipper and facilitator. There is no previous sailing experiencerequired  
and although a degree of tuition and guidance is provided the main objective is to reinforce key 
messages and embed learning from the workshops. Attaining new sailing skills is merely a bonus!  
 
The key areas covered focus on: 
 

 Effective 2-way communications 

 The role of the leader and manager 

 Creating a vision 

 Establishing and measuring  KPI’s (Key Performance Indicators) 

 Use of the SWOT/PESTEL 

 Assigning roles and responsibilities 

 Planning for success – using SMART Goals 

 Team effectiveness 

 Motivating people 

 Effective induction  

 Good Coaching Skills 

 Effective Delegation 

 Prioritisation 

 Managing Difficult situations 
 
 


